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Chairman’s Message Dear valued shareholders 

On behalf of myself and the fellow Board members, I am pleased 
to present and preview with you a synopsis of the fruits of the 
Company’s results and achievements during 2008.

This year, the Company has realized a net profit of KD 11.2 million 
as of December 31, 2008 compared to KD 7.5 million profit for the 
2007 financial year at a growth rate of 49.3%. Moreover, the earning 
per share amounted to KF 30 by the end of 2008 compared to KF 20 
for year 2007 after taking huge provisions to face the consequences 
of the financial crisis which is striking the world in general and the 
Kuwaiti economy in particular.

In fact, these positive results have been realized due to a grace of 
Allah and the firm steps the management took towards achieving 
its ambitious plan, investment vision and long term strategy; in 
addition to the sincere joint efforts of the management team.

Our valued shareholders,

During 2008, Kuwait Stock Exchange has witnessed severe 
fluctuations and several unprecedented incidents that have never 
seen in its history.  KSE indices reached record figures in the 
beginning of the year, and soon vanished by the year end with the 
emergence of the global financial crisis that is unprecedented in 
size, depth and implications which has, in turn, adversely affected 
the region’s markets as well as the markets of the whole world, and 
has drifted the global economy towards a recession that may last 
for an unlimited and unknown time.

In spite of the obstacles we encountered, we have focused during 
the year on entering prominent and major investments and markets, 
chief among which is investments in distinctive real estate projects 
and companies, as well as financial investments in Gulf and 
Arab countries. In this respect, our Company could realize a firm 
expansion in GCC markets, and explored opportunities, in different 
sectors, in North Africa and Europe which can be an added value to 
the Company’s current investments.

Moreover, your Company Bayan Investment has successfully managed 
the capital increase placement of Dar Al Dhabi Holding Company. 
This capital increase was intended to develop “Najmat Abu Dhabi” 
project in a strategic location on Al Reem Island in Abu Dhabi Emirate 
due to the huge financial surplus such Emirate enjoys.  In addition, 
Bayan Investment succeeded in attracting the capital increase funds 
in spite of its voluminous value which approximated KD 100 million. 
Thus, the Company could surmount a big deal of the financial crisis 
consequences which began at that time to appear in the horizon, and 
the financing resources remained as it is without being affected by the 
market conditions.  The funds raised from the placement management 
were employed in focusing on existing investments until the image 
of the general economic situation is formulated, in preparation for 
accessing the targeted sectors in new geographical regions, to which 
the Company pays special attention and is keen on exploring all 
promising investment opportunities in such regions.
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Within the framework of asset management, and in light of the 
Company’s absolute compliance with providing distinctive and varied 
investment opportunities; together with the Company’s diligent striving 
to meet the different needs and requirements of its clients and to 
diversify the investment opportunities available for them, as well as 
to benefit from the turnover of the local and GCC stock markets, the 
Company has focused on its investment policy which avoids speculation 
and whose risks are managed in a studied manner. Moreover, the 
Company has adopted an integrated methodology to penetrate the 
different attractive investment channels in order to realize rewarding 
high revenues for its clients.

In light of the Company’s strategy to exit some local and international 
investments the objectives of which have been realized, the Company 
has exited from some companies, and provisions necessary for some 
other companies which did not realize their objectives have been taken 
in order to focus our investments in listed companies or in companies 
qualified for listing, together with creating investment opportunities by 
virtue of relying on diversification of targeted markets geographically 
and qualitatively whilst maintaining a prudent risk management. 
This has been reflected in the rewarding profitability realized by the 
Company in such a manner that has bolstered its strong presence in 
local and foreign investment markets.

As far as future orientations of your Company, the Company’s 
management is still working on studying and analyzing investment 
opportunities available in few Arab countries’ markets in Asia, North 
Africa, and emerging markets to benefit from the remarkable growth 
of such markets. In addition, the Company’s management strives to 
target new sectors by virtue of various transactions.

In conclusion, we extend many thanks and untold gratitude to all of 
the concerned official authorities for their support and bolster of the 
Company.  We also extend thankfulness to our valued shareholders 
and clients for their trust in the Board of Directors; which trust that we 
believe is the major element we hinge upon in our decisions which 
interprets our success, and supports our advancement towards welfare 
and progress. Furthermore, I would like to seize the opportunity to 
extend thanks and appreciation to our distinctive personnel who did 
have exerted all possible efforts through sincere and loyal performance 
to realize the Company’s objectives whilst aspiring to 2009 with high 
morale and firm trust to proceed towards more accomplishments; in 
spite of the challenges ahead.

May Allah grant success to all of us, 

Faisal Ali Al Mutawa
Chairman and Managing Director
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Performance Review of 2008
In 2008, Kuwait Stock Market has witnessed dramatic changes, began with unprecedented turnover, to resume the ascension 
at which the trading indices ended in 2007, benefiting from various facts chief among which is the record and unprecedented 
oil prices, in addition to the increased number of Kuwait Stock Exchange traders and listed companies which pushed the daily 
trading to absolute highest levels with which the price and weight indices of the market have reached unprecedented figures. 
Yet, fair weather never lasts, and the global financial crisis began to appear in the horizon and its impacts spread from one 
country to another until it almost overwhelmed the whole world. This has adversely affected all economies, thus the oil prices 
have dropped to below USD 40 per barrel for the first time in four years, and many international banks and mega companies 
have declared bankruptcies which shed all international money markets. Consequently, our money market has rapidly entered 
a phase of realizing losses, began insignificantly, then took a steep deterioration curve dropped in a very short time, and did 
not give many investors an opportunity to prudently consider the matters and take sound decisions. In addition, the rapid 
spread of rumors in a speed exceeds the companies’ losses, of which included true and false facts, had significant adverse 
effects on several listed companies; despite the fact that some of such rumors were untrue. 

On the level of asset management, Bayan Investment adopts an investment policy which avoids speculation and considers 
risks with prudent care and study. In this respect, the Local and GCC Investments Department, in cooperation with the Studies 
and Research Department in the Company, conduct continuous performance analysis of Kuwait Stock Exchange to stay up to 
date on the latest developments of trading activity, by virtue of relying on basic and technical analysis of the listed companies 
through an integrated and proficient team specialized in asset management and within the general methodology the Company 
adopts. 

In executing its local investment strategy, the Company has adopted a comprehensive methodology to penetrate different 
attractive investment channels of added value to the local investor to realize high revenues to the Company’s clients whilst 
taking fairly reasonable risks by means of adopting qualitative distribution which helps create a better level of balance for 
investment in different sectors.  In this respect, the Company has taken well studied steps based on the studies conducted 
by scrupulously selected elite of specialized professional team to select the promising opportunities, despite the pessimistic 
morale of this year as a result of the continuous decline for the local market.  Nevertheless, Bayan is keen on demanding 
whatever actions which may contribute to developing the Company’s clients’ and shareholders’ equities by virtue of customizing 
the investment and advisory services rendered to the clients, in addition to the available expertise wishing to facilitate the 
investment opportunities and instruments, provide the highest security levels, and control the risks within the studied limits.

During 2008, the trading portfolios have realized a strong series of decline in revenues in a noticeable manner compared to 
the previous year. This is due to the events being witnessed by Kuwait and the globe during this period which had negative 
impacts in total, whilst keeping an eye and hope to energize the declining liquidity and create a separate entity for the market 
to interact with its internal events only, not being impacted by the foreign markets events, in order to realize the best investment 
revenues for the Company and its clients as well as to diversify the investment opportunities. 

Moreover, the adverse impact of the global financial crisis on most world banks and companies has manifested itself clearly 
and directly on GCC money markets, including Kuwait Stock Exchange which began to descend along successive months in a 
rapid manner. Such drop has, in turn, adversely affected the performance of all local investment funds including Ea’mmar and 
Estethmar Fund and Al Themar Securities Fund, in spite of the efforts exerted by the Investment Funds Department and the 
expertise of its team which have contributed to avoiding a great deal of the crisis impact on its funds by means of enhancing 
liquidity, diversifying investment risks and investing in operational stocks for the purpose of realizing rewarding revenues 
pursuant to the conditions and rules, and Sharia regulations authorized by the Sharia Supervisory Board of both Funds.

On the level of the GCC private equities, the Company seeked to cooperate and build strong ties with strategic partners, well 
known in the market for their achievements and profitability, and who seek to add to the sectors of their respective economies. 
This seeking included monitoring, analyzing and evaluating the different investment proposals and comparing them to the 
strategic and investment standards adopted by the Company as well as the financial feasibility of such proposals. In this 
respect, Bayan Investment strives to ally with partners of investments expected to be financially superior in terms of profits 
and returns, and who target the fastest growing sectors. 

Whilst, during 2008, Bayan Investment sought a very conservative approach to investing in the private equity in general, due 
to a change in the focus of its strategy and due to the global financial crisis, the Company has limited to an investment in a 
holding company which is Kuwaiti based. Such holding company will be engaged in the business of managing investments in 
selected late-stage companies which offer a growth potential and possess a stable track record.
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On a wider range, Bayan Investment has focused on promoting the Company and its activities internationally, and on 
maintaining strong relationships with international institutions through a specialized team to ensure staying up to date with the 
current market trends and products available for the purpose of diversifying the Company’s assets appropriately in terms of 
sector, geography and currency to achieve the best possible returns whilst maintaining the threat of risks to a bare minimum. 

In spite of the overall situation that prevailed during 2008 as can be described as a plague year for financial institutions 
worldwide, in the sense that the ongoing global financial crisis resulted in huge write downs and losses due to a large events 
such as the bankruptcy of some companies, bank failures, and alleged Ponzi Scheme that spanned the globe.  Bayan 
Investment maintained a very restrictive approach and was extremely cautious in choosing new investment opportunities.  
Moreover, the Company will continue to identify specific markets that are expected to rebound quicker and target them for 
potential investment opportunities in the coming year.

Throughout 2008, Bayan Investment succeeded in supporting the bases of decision taking in the Company and connecting its 
various departments to work as an integrated organization by virtue of employing the capacities of its specialized department 
and providing a series of reports, studies and new products; either intended for internal use or for purpose of publication in 
different mass media on local and regional levels.

On the internal level, the Company continued developing its reports in order to raise their effectiveness in data collection and 
generating information necessary to make different internal investment decisions. In this context, the Company has developed 
a work system through the Studies and Research Department aiming at facilitating preliminary assessment of shares listed on 
Kuwait Stock Exchange which can be relied upon to produce more detailed assessments.

On the media level, the Company has continued, through the Studies and Research Department, to provide reports and 
studies which cover the performance of GCC stock markets in general, and Kuwait Stock Market in particular; whilst focusing 
on providing the readers with reports on listed companies in such a manner that supports their investment decisions. Moreover, 
the Company has continued polishing and revising certain approved analytical methods in its existing reports; thus, realizing 
a qualitative leap in such reports. In addition, the Company has increased the numbers of reports prepared for publication 
purposes, and has developed its contents which was reflected on increasing the media presence of Bayan Investment in the 
newspapers. Below are the most prominent new reports published during 2008:

• Analytical study on Kuwait stock exchange sectors profitability, in addition to dividends distributions and capital increases 
during the years from 2003 to 2007.
• Reports on fiscal results of Kuwait Stock Exchange listed companies during 2008.

In addition, Bayan Investment has continued providing a number of its employees as guest speakers in specialized economic 
programs for a number of satellite channels. Moreover, it has widened the electronic publication of the reports released 
by the Company in the most prominent international specialized entities by virtue of providing researches to subscribers 
upon request of such bodies. In this respect, a new publication contract has been concluded with TheMarkets.com, and an 
agreement has been made with the Arab Capital Markets Resource Center to publish the Company’s reports on the latter’s 
specialized website btflive.net. Thus, the Company has added such two agreements to the contracts previously concluded 
with Zawya, Reuters, Bloomberg and Capital IQ which is affiliated to Standard & Poor’s.

Noteworthy, Bayan Investment has proven its ability to create new products, widen its clients base and attract a targeted 
segment of investors by virtue of the efforts of the Marketing and Sales Department team who has successfully supervised 
the marketing campaign of Dar Al-Dhabi Holding capital increase placement whilst maintaining the existing clients base 
and continue communicating with them in different methods.  Also, the Department has developed the Company’s existing 
investment products and updated such products collateral to reflect the changes applied to the Articles of Association for some 
of it, in order to meet the needs and requirements of its shareholders and in line with the Company’s objectives. In this respect, 
the Department has succeeded in maintaining the Company’s identity and trademark through wide and varied marketing and 
media campaigns locally and internationally, and by participating in corporate social responsibility activities and in cultural and 
environmental programs; together with documentary films that serve the society, in addition to sponsoring a selected series 
of exhibitions and conferences which enhance the Company’s presence and contributes to marketing its products as well as 
optimizing its vision and investment strategy.
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As a result of Bayan’s keenness on enhancing its media presence, the Marketing & Sales team has observed and added a 
new group of the entities interested in publishing the Company’s weekly and monthly reports as well as its periodic studies, 
and expanded trackers circle of such reports, which have become an essential element for investors to help in decision 
making, throughout sites and web pages. In addition, interest of specialized research & studies institutions in receiving 
monthly closings of the Company’s investment funds has increased. Moreover, the team has been working on strengthening 
the relationships and bridge the gaps among the human resources and the different departments of the Company on the 
personal and professional levels by means of seizing available opportunities to gather the Company’s staff members and their 
families in different occasions under one roof in a distinctive and cozy familial atmosphere for purpose of entertainment and 
recreation.

On another aspect, and in light of the technological needs and challenges for the diversity of the business process in Bayan 
Investment and its subsidiaries during 2008, the Information Technology Department (IT Dept.) has been keen on providing 
technological support to meet such needs in accordance with the most up-to-date electronic technologies within an integrated 
system that includes systems & applications, interactive channels, network and infrastructure, and consultancy & support 
services.

In order to provide a stable, secure and reliable technical environment in which the business operations perform appropriately, 
many updates were implemented in relation to in-house and on-shelf applications and systems.  Moreover, the IT Dept. 
manages the interactive channels activities of Bayan Investment and its subsidiaries, which involves websites management 
and development, electronic mailing and communications services, and implementation of audio and video systems. 

Also, the increased amount of the required IT services for supporting the variety of business processes require stable, efficient 
and reliable network resources and appliances; therefore year 2008 witnessed an implementation for many updates and 
upgrades to the corporate network and the communication system, in addition to the ongoing maintenance services.

On the other hand, Bayan Investment characterized by its ability to provide consultation and advisory services through a 
specialized team, which enabled it to evaluate the investment opportunities and other activities where there is a technological 
intervention in a professional and accurate manner.  In addition, the Company provides an excellent end user support services, 
to ensure the best utilization of the information technology resources and systems.

As for the most outstanding achievements of Bayan Investment in human resources development during the year, is the 
attraction of more national and professional manpower and appointing a number of efficient and experienced professionals in 
different fields; particularly in the field of local and Gulf investments, investment funds and clients’ portfolio management and 
in the field of real estate investment and development.

In this respect, the Administration and Personnel Department in the Company has been undertaking the mission of providing 
support to the Company’s subsidiaries and associates during the preparation phase by means of providing a specialized 
administrative body having long experience, as well as an integrated team to support such companies.  Moreover, this support 
has comprised administrative procedures, provision and establishment of the operating premises within the main premises of 
Bayan Investment Company and its subsidiaries and associates.
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Subsidiaries of Bayan Investment Company 

Bonyan Real Estate Company, K.S.C.C

Arkan Holding Company

Noor Holding Company
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Bonyan Real Estate Company is the real estate arm of Bayan Investment Company, and was established in the State of Kuwait 
in 2004. Since the outset, the Company has adopted a concept that keeps pace with the leap of the real estate sector and the 
momentum of the real estate activity in the Gulf and Middle East region to generate the highest returns on investments, and to 
reach a leading position in the real estate sector with modern concepts in line with the latest global developments in this field 
by means of launching distinctive real estate edifices. Moreover, the Company has studied and analyzed several real estate 
investment opportunities inside and outside the State of Kuwait. Below is a synopsis of the major achievements of Bonyan 
Real Estate Company during 2008:

First: Kuwait Projects

In 2005, Bonyan Real Estate Company has purchased a plot with a total area of 3,689 square meters located in the heart 
of the capital in Sharq area in a strategic and vital location viewing the Arabian Gulf Road. Moreover, the Company has 
prepared a concept of a varied and integrated real estate project in a contemporary manner that hinges on developing 
such plot of land with the adjacent plots with the following main components:
• Two towers, one of 97 floors high; and will be the highest in the State of Kuwait.
• Deluxe residential suites with sea view from one side, and city view from the other side. 
• Smart offices with up-to-date contemporary technology.
• Five stars hotel with royal suites, international restaurants, clubs, health and entertaining resorts. 
• Conference centre and ceremony hall equipped with the latest audiovisual equipments and international ceremonies 

hospitality systems.
• Car parking to serve the project.
The cost of this project is estimated at KD 128 million.

Since the current zoning opinion of the plot is residential investment only, Bonyan has been striving since the date of 
plot purchase to modify its zoning opinion at Kuwait Municipality to offices investment and commercial, and requesting 
to increase the FAR from 400% to more than 800% in order to maximize the benefit from the real estate investment. 
Yet the approval of the official authorities has not been granted up-to-date. In addition, Bonyan has participated in the 
Committee of Real Estate Owners in Sharq Area which has conducted a study on preparation of a proposed zoning 
concept for the lands adjacent to the Arabian Gulf Road in the heart of the capital.

Second: United Arab Emirates Projects

At this time, investment opportunities in Abu Dhabi Emirate rival successfully with the investment opportunity which 
was made available to investors in Dubai. This is because Abu Dhabi has many advantages that make investment in 
it less costly and more attractive; particularly that it owns more than 200 natural islands, along with the oil Abu Dhabi 
owns which generates financial abundance to the Emirate. Moreover, the Urban Development Committee in Abu Dhabi 
provides facilities to help realize the development objectives. During the last year, Bonyan Company has studied and 
reviewed several real estate investment opportunities in Abu Dhabi.

In November 2007, the Company’s efforts were crowned with success through concluding a significant real estate 
transaction by acquiring five plots of lands with a total area of 46,400 square meters in a strategic location in the heart 
of Al Reem Island within “Najmat Abu Dhabi” project. In 2008, such five real estates have been sold to Dar Al Dhabi 
Real Estate Company which was particularly established to develop the five plots into six residential and commercial 
towers. In this respect, the Company has contributed to preparing the project’s feasibility and market study. Moreover, 
the Company has contributed in preparing the placement memorandum for the capital increase of Dar Al Dhabi Holding 
Company as well as the marketing and promotion campaign of the capital increase. In addition, the Company has 
participated in marketing the project’s residential and commercial units through participation in Cityscape Real Estate 
Exhibition in Abu Dhabi from May 13, 2008 to May 15, 2008 as well as Cityscape Real Estate Exhibition in Dubai from 
October 6, 2008 to October 9, 2008. Noteworthy, Bonyan Real Estate has realized excellent profits from the transaction 
of selling such real estates on Al Reem Island in Abu Dhabi.



BAYAN Investment - Annual Report 2008 13

Arkan Holding Company is a Kuwaiti shareholding Company (closed) established by Bayan Investment Company in 2003.  
The main purpose of Arkan is to invest in the industrial activities in the Arab world. The Company was established with an 
authorized capital of Kuwaiti Dinar One Million which was increased to Kuwaiti Dinar Five Millions in 2004 to enable the 
Company to execute the projects that have been studied and approved by the executive and management teams.

Mission and Vision:

• Targeting certain industrial fields that contribute to transferring high technology to the Arab countries.
• Investing in emerging industries with high growth rates.
• Satisfying the needs of new manufacturing enterprises in the Arab world.
• Presenting up-to-date technology that is not used before in the Arab industrial sector.
• Achieving high return on investment (ROI).
 

In 2008, the season of profit generation began for the first project of the Company being the production of ferrite in Arab 
Republic of Egypt. The project has realized profits approximated at Kuwaiti Dinar 1/2 million, equivalent to 17% return on 
shareholders’ equities during the first year of operation.

Moreover, the year 2008 has witnessed the approval on providing the silicone carbide production project, in Mesaieed 
industrial city in the State of Qatar, with the electrical power necessary for the project at competitive rates, which enhances the 
qualitative advantage of the project for international competition. In addition, a contract has been concluded with an authorized 
advisory firm to set the project’s designs.

Furthermore, the Company has continued executing its investment plan aiming at finding the best industrial investment 
opportunities in the Arab region; particularly in the Gulf Cooperation Council countries by means of studying the relative 
advantages, natural resources and available markets in such countries.

Subsidiaries of Arkan Holding Company:

Arkan Industry and Mining Company (Egypt):

An Egyptian shareholding company, that was established in 2004 to execute and manage the Company’s project in Arab 
Republic of Egypt to produce and market ceramic raw materials.

The Company has established its factory and provided it with up-to-date industrial technologies in cooperation with two mega 
companies in Spain and Italy. The factory was established on an area of twenty thousand square meters in 10th of Ramadan 
City (near Cairo), and the factory was operating by the end of 2007.

With thanks to god, a contract has been concluded to sell the factory’s whole production for the first year of operation. In light 
of the success the product has realized in the market, the Company decided to execute the second phase of the project which 
comprises establishment of three new furnaces in addition to raw materials treatment unit. The second phase was operated 
during November 2008.

Arkan Silicon Carbide Production Company (Qatar):

A Qatari shareholding company, that was established in 2007 to execute and manage the project of silicon carbide production for 
which an area of fifty thousand square meters were allocated to it in Mesaieed industrial city (18 kilometers away from Doha).

This project is considered the first of its type in the Arab region, and aims at producing silicon carbide substance which is used 
in thermal industry, emery and abrasion substances. Moreover, silicon carbide is used as an additional substance in iron and 
steel manufacturing. The project’s feasibility study has proven that the GCC region is the optimum place for establishing such 
project due to availability of energy at competitive rates, since energy is one of the main components of the project.

In 2008, approval of the Qatari Public Authority for Electricity and Water was obtained to supply the project with the necessary 
power which amounts to 40 mega watt at competitive rates considered the least worldwide. This will help enhancing the 
qualitative advantage of the project. Moreover, selection has been made from among approved advisory firms holding “A” 
classification, and a contract has been concluded with an advisory firm to set the designs of the project. Furthermore, a 
study on the latest industrial technologies available internationally was made, aiming at realizing a high quality product at 
competitive prices whilst providing clean industry with no environment pollutants, by virtue of field visits to similar factories in 
different Asian or European countries.
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Al-Noor Holding Company is a Kuwaiti shareholding company (closed), fully owned by Bayan Investment Company.  It was 
established in 2004, and its capital was increased eventually to KD 1,000,000, to operate in the fields of establishment and 
ownership to companies’ shares of different types, ownership of industrial copyrights including patents, industrial trademarks 
and industrial charges and subleasing them to other companies for utilization purposes. In addition, the Company’s objectives 
include owning transfereable assets and real estates necessary to carry out its business within the allowed limits, together 
with utilizing the financial surpluses available in the company by means of investing them in financial portfolios managed by 
specialized entities and institutions. Moreover, the Company may carry out its business inside or outside the State of Kuwait.

Since the establishment, the Company strives to enhance its presence on the commercial and investment sectors’ levels 
by means of creating a system of subsidiaries; and in order to realize the object behind its incorporation, the Company has 
established Noor Skills Consultancy and Training Services, WLL, for the purpose of opening private training institutes, rendering 
management consultancy, organizing exhibitions, conferences and sporting camps. In addition, the Company has established 
Noor Search Consultancy and Market Studies Company, WLL, to provide media, advertising, publication and distribution 
business, in addition to management and marketing consutlancy, TV and satellite media, printing and journalism. Furthermore, 
the Company has established Noor Method Proejct Management Company, WLL, for the purpose of providing economic and 
management consultancy, organizing exhibitions, conferences and sporting camps, as well as project management.

Future Plans
Al Noor Holding aspires to establish a media holding company for the purpose of acquiring and establishing media and 
advertising companies, ownership of  controlling shares in existing companies on the regional level operating in the field of 
artistic production, media, advertising, marketing and public relations. In addition, the Company will continue searching for the 
best investment and commercial opportunities in the Arab region, inside and outside the State of Kuwait; with particular focus 
on Gulf Cooperation Council countries.
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BAYAN Investment Company - K.S.C. (CLOSED) and Subsidires - State of Kuwait

Consolidated Financial Statements for the Year Ended December 31, 2008
with Independent Auditors’ Report 

Independent Auditors’ report
Consolidated balance sheet

Consolidated statement of income
Consolidated statement of changes in equity

Consolidated statement of cash flows
Notes to consolidated financial statements
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BAYAN Investment 

P.O. Box 104  Al-Dasmah 35151 Kuwait

Tel: +965-1840-000 , Fax: +965-2243-1435

bayaninvest.com


